
THE CHALLENGE:  St. Mary’s Hospital in Sechelt, British Columbia, began a massive 

renovation project with the intention of increasing hospital capacity. They were in the 

process of designing the addition with double-occupancy rooms in order to meet this goal. 

However, the Vancouver Health System’s governing body brought in a consulting group 

made up of Six Sigma-trained Lean experts. 

METHOD-OF-CARE MIND SHIFT 
THE CORESTOR® PATIENT SERVER SUPPORTS THE IMPLEMENTATION 
OF SINGLE OCCUPANCY ROOMS AT ST. MARY’S HOSPITAL

Through the involvement of this “Lean team,” the decision 
was made mid-way through the design phase to switch 
to single-occupancy rooms in order to reduce hospital 
acquired infections (HAIs) and improve care delivery. 

Why the switch? The Lean Team had heard about the 
proprietary “Collaborative Care” method of inpatient 
care developed by ThedaCare, a four-hospital system in 
Wisconsin. This care method revolves around two basic 
principles: collaboration between a physician, a registered 
nurse and a pharmacist throughout the care process, and an 
alternatively designed patient room that places medications 
and supplies at the bedside, making it easier for the nursing 
staff to access what they need. 

The results experienced by ThedaCare were a 201 percent 
lower cost of care, a 17 percent reduced length of patient 
stay, and a minimized opportunity for Hospital Acquired 
Infections (HAIs). 

“We learned that our region alone could save $6-10 million 
a year in operating costs by reducing infections,” said Don 
Jenion, facilities manager. 

Reducing HAIs and implementing lean methodologies 
became the two driving factors in the revised design of St. 
Mary’s Hospital and drove them to adopt single bed patient 
rooms. Not only could the new design impact bottom line 
but it could also improve patient satisfaction.
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THE SOLUTION

The switch to single occupancy rooms with storage at the bedside required the use of the 
CoreSTOR® patient server by Spacesaver. The team at St. Mary’s worked with Hi-Cube 
Storage Products, the Authorized Spacesaver Representative in British Columbia, to 
implement this new storage solution. After a detailed planning process, which included a 
mock-up for the hospital and finding a local source for the base of the unit, the CoreSTOR 
solution was implemented.

The upper portion of the CoreSTOR unit features custom-designed shelves to store 85 
percent of the most frequently used, everyday items inside the patient room like nasal 
prongs, suction tubes, dressing trays, pads, slider sheets, gowns, linens, and towels. With 
the CoreSTOR, supplies and medications are now at the point of need, reducing the time 
nurses and staff spend running to gather patient-specific items. 

In the corridor, the materials management team and pharmacy staff members are able to 
access the CoreSTOR without entering the patient room. With the ability to slide the unit 
into the corridor when restocking, rather than enter the room, there are now fewer patient 
interruptions. 

STORAGE SOLVED

There have been several positive outcomes from switching to single occupancy rooms 
equipped with CoreSTOR units.

Increased Time Savings

Prior to the installation of the CoreSTOR patient servers, the pharmacy staff had to stock 
three separate medical carts and a central supply room that was often crammed and busy 
during the day. The constant traffic in and out of that room caused delays in re-stocking, as 
the pharmacy staff had to maneuver around nurses or wait until the room was clear. 

Today, with medications being stocked right in the CoreSTOR, a pharmacy technician only 
needs to stock one cart and drop off items at each room’s storage unit. This new stocking 
process is saving their department time. 

“We learned that our 
region alone could save 
$6-10 million a year in 
operating costs by 
reducing infections.”

Don Jenion, facilities manager
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More time for Patient Care

Having the supplies and medications right in the patient 
room has decreased the time nurses had to spend hunting 
for items in a central supply area and increased the time they 
can spend with their patients. 

Prior to the CoreSTOR implementation, the Lean Team 
did some analysis of the traffic patterns created by nurses 
running for supplies, which staff jokingly refer to as the 
“spaghetti drawings,” because the drawings actually looked 
like spaghetti due to the excessive amount of traffic the 
nurses generated running to gather their supplies. 

In addition, patients are actually sleeping better now that 
restocking linens and other supplies happens in the hallway 
versus inside the room. There is less disruption to them 
during the recovery process, allowing them to heal faster.

Changing the Face of HAIs

The switch to single patient rooms has certainly made an 
impact on the containment of HAIs. Within a month of 
re-opening the hospital, there was an outbreak of the NORO 
virus (commonly known as the cruise-ship influenza). This 
illness is typically very dangerous in a hospital with high 
levels of elderly patients and is highly contagious. 

Usually (with multi-patient rooms), the staff would move 
people around and basically quarantine ill patients to a 
certain area of the hospital. These patients would normally 
be kept under observation until the outbreak ran its course, 
which could take up to three weeks. 

Since they are the first hospital in the area to implement 
the new in-room patient servers, the Medical Officer of 
Health was unsure of how to deal with the supplies exposed 
to contamination. The result was that only the six single-
occupancy rooms had to dump their supplies and re-stock 
completely. 

Additional Waste Reduction

The nurse servers have also reduced hoarding of various 
supplies. Prior to the in-room storage, it was common 
for nurses to bring more than one of any given item with 
them to a patient room to prevent the need for acquiring 
the same item again the following day (or when they next 
needed to visit the patient).
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“No one would bring just one of anything,” said Monique Roy, 
pharmacy supply manager. “They think, ‘I’m going to need to do 
a dressing today and tomorrow so I am going to bring a couple 
dressing trays, and then they would leave them on the window sill 
or bedside table and the next thing you know when the person is 
discharged, the supplies all get chucked in the garbage because 
they have been exposed to the patient.” 

With the new patient servers, the need for hoarding has disappeared 
since all necessary supplies are right in the patient room.

Today, at St. Mary’s Hospital, patients are recovering more quickly, 
infections are spreading less rapidly, and re-stocking has become 
more organized. 

“Lean changed the culture of our organization,” said Jenion.

Spacesaver and Hi-Cube Storage Products are proud of their 
involvement with this healthcare storage solution that has increased 
not only hospital operations efficiency and cost savings, but has been 
instrumental in improving patient care, recovery and well being.
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